
ENVIRONMENT   
REVIEW
The construction industry is considered a high impact industry and we acknowledge our moral and legal responsibility to safeguard the environment. We have made 
sustainable development one of our overall strategic goals and we are committed to maintaining the highest standards of environmental protection throughout 
every phase of the construction process. We seek to do so by rigorously applying the best practice principles of environmental management. This review describes 
our focus areas and initiatives for FY16. For further information regarding our overall philosophy and approach to environmental management, please see the 
sustainability section of our website.

ENVIRONMENTAL MANAGEMENT SYSTEM (ISO 14001)
Our ISO 14001:2004-certified Environmental Management System (EMS) provides stakeholders with assurance that our environmental impact is being accurately monitored, 
measured and reported. During the year, we successfully audited and merged the four divisional ISO 14001 certificates of the company into one ISO 14001 certificate. This 
transition will allow us to adopt a more integrated and effective approach to managing the EMS and future audits.

The ISO 14001 audits resulted in one major non-conformance, 17 minor non-conformances and six best practices findings. The single major non-conformance finding related to 
environmental personnel not being included consistently during the planning phases of projects; for example, at tender handover meetings. A memo has since been sent out to 
all the Directors regarding this and there has since been a significant improvement in the involvement of environmental personnel at planning phase.

All other minor findings were documentation-related and promptly addressed and closed-out shortly after the audits. Best practice findings were awarded to sites that 
implemented innovative ideas over and above the minimum requirements of the company; for instance, the effective waste recycling strategy implemented by the environmental 
coordinator in the Western Cape, which has resulted in significant operational and financial benefits.

NEW ISO 14001:2015 STANDARD
We have also begun the process of aligning our EMS with the new ISO 14001:2015 standard. The new standard represents an exciting evolution in approach to environmental 
management as it requires the EMS to be more integrated into the strategic thinking of the business, as well as its processes. The EMS should no longer be perceived as a 
separate entity and environmental risks should be incorporated into the strategic risks of the company.

The new standard is not as prescriptive as previous versions, allowing companies to tailor internal systems and processes as needed, but the focus is on achieving a holistic, 
strategic approach to setting environmental policy, plans and actions within the specific context of the organisation.

Some of the key changes in the updated version of the standard relate to:
•  Increased prominence of environmental management within the strategic planning processes of the organisation. Environmental policy and objectives must be consistent with 

the overall business strategy and strategic direction of the company.
•  Greater focus on leadership. There is an explicit and enhanced requirement for top management to demonstrate leadership and commitment relating to the system.
•  Deeper consideration of risks and opportunities associated with aspects and impacts, compliance obligations and other requirements.
•  An addition of proactive initiatives to protect the environment from harm and degradation, such as sustainable resource use and climate change mitigation.
•  New emphasis on the need for evaluation in addition to the current requirements for monitoring measurement and analysis.
•  The introduction of “lifecycle thinking” (from raw material acquisition, or generation from natural resources to end-of-life treatment) and the taking of a “lifecycle perspective” 

when establishing value chain controls.

Our focus in the year ahead will be to embed the new system and ensure that training on the updated system is provided on all levels.

CARBON DISCLOSURE PROJECT (CDP)
The CDP provides a framework through which a company can measure and disclose the size of its “carbon footprint” or greenhouse gas (GHG) emissions. WBHO has been 
participating in the CDP voluntarily since 2009. Our report enables us to monitor and assess risks and opportunities associated with climate change, as well as encouraging us to 
establish systems for capturing and monitoring emissions-related data.

The results published in the following table track our performance since 2012. Our FY14/15 emissions have been submitted, but the assessment of our performance will only be 
released towards the end of 2016.

During FY14/15, the South African operations of WBHO (excluding subsidiaries and joint ventures) produced the following carbon emissions:

FY12/13 FY13/14 FY14/15

Scope 1 (tCO2e)
Direct emissions from owned or controlled sources 38 789,98 43 261,53 42 632,40
Scope 2 (tCO2e)
Indirect emissions from the generation of purchased energy 21 972,51 14 256,65 6 017,04
Scope 3 (tCO2e)
Indirect emissions (not included in scope 2) that occur in the value chain of the company 4 858,38* 2 209,19 2 058,78

Total (tCO2e) 65 620,87 59 727,37 50 708,22

It should be noted that any changes in Scope 1 and 2 emissions are predominantly attributable to the number and type of construction sites on which we were engaged during 
the year. The decrease in Scope 2 emissions can be attributed to a higher dependence on generators during the period under review and, hence, less national grid-supplied 
power being consumed. Going forward, there will be a greater focus on recycling as a means of reducing GHG emissions.

We are also monitoring proposed regulatory requirements closely. South Africa has committed to reducing GHG emissions below “business as usual” levels by 34% by 2020 and 
42% by 2025. As a result, a wide range of emission reduction actions have been proposed in various legislature. The most significant to us and our industry are the proposed 
GHG emission reporting regulations and the proposed Carbon Tax Bill, both forecast to come into effect in early 2017.

CLIMATE CHANGE AWARENESS
As part of our response to managing our carbon footprint, we have implemented a Climate Change Policy that provides mechanisms for achieving objectives and targets relating 
to climate change. Climate change is also included as a topic in our training and awareness programmes and the use of energy efficient light bulbs is now standard practice. We 
also anticipate that our growing focus on reducing, re-using and recycling waste will help us to reduce emissions substantially in the future.



INCIDENTS AND COMPLIANCE
We aim to achieve zero environmental incidents throughout all of our operations. As major safety, health, environmental or quality incidents are identified as strategic risks, we 
prioritise the necessity for effective mitigation measures to prevent such instances from occurring. We monitor, report, investigate and remediate any incidents and apply lessons 
learnt through root cause analysis to prevent similar events in the future.

We are pleased to be able to report that there were no reportable incidents during the period under review. Also, the compliance observations were only minor and related to the 
management of hydrocarbon, concrete and waste on the whole.

ENVIRONMENTAL RISK FOCUS AREAS
LEGAL COMPLIANCE
Legal compliance has been identified as a strategic risk and is of utmost importance to the company. Accordingly, it forms an integral part of our EMS. In order to assess 
ourselves in terms of compliance with environmental legislation, an external audit will be conducted towards the end of 2016.

From a compliance perspective, another area of concern is our sub-contractors, suppliers and other service providers. As part of our “duty of care”, we need to ensure that all of 
these entities adhere not only to our minimum requirements, but also to the relevant legislation.

From a compliance perspective, another area of concern is our sub-contractors, suppliers and other service providers. As part of our ‘duty of care’, we need to ensure that all of 
these entities adhere not only to our minimum requirements, but also to the relevant legislation. As a result, our site environmental audits will be broadened to incorporate 
suppliers and service providers in the future.

WATER USAGE AND DROUGHT AWARENESS
The construction industry is heavily water-reliant. As a result, all of our construction sites conduct daily checks, monthly inspections and regular internal audits to monitor water 
wastage and mismanagement. Each site also reports monthly on their water consumption and source. Drought conditions and water restrictions have a substantial impact on the 
construction industry and we have to address these as potential risks.

The below-normal rainfall experienced in the country as a result of the ENSO (El Niño Southern Oscillation) phenomenon during the year, resulted in the need to send out an 
environmental awareness alert. Kwa-Zulu Natal was a focal point for the awareness campaign, due to the area being declared a disaster area and experiencing the associated 
water restrictions. Actual “before” and “after” photographs of some affected areas were incorporated in the awareness campaign materials to provide strong visual impact and 
encourage the drive to use water sparingly.
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